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Review Article

ABSTRACT

The style or way of a principal in leading an organization greatly determines teachers' performance
under his leadership. This study aims to assess the principal's leadership style, which can improve
teacher performance. This research uses literature review research. The writings reviewed in this
study are articles with the keywords of principal leadership, leadership best practices and teacher
performance. This study uses 15 articles published in the 2010-2020 period. In the data analysis
process, we conducted an analysis of leadership styles that have succeeded in increasing teacher
competence based on the results of previous studies. This study shows that (1) principals who apply a
leadership style that can provide motivation and provide change for their subordinates are proven to
improve an educator's performance. (2) principals who apply democratic, responsible and managerial
leadership styles can improve teacher performance (3) principals who apply leadership styles that are
comfortable, conducive and skilled at work can improve teacher performance. (4) principals who apply
a leadership style that is skilled in solving problems and influencing their subordinates in terms of
kindness are proven to increase educators' performance. (5) Leaders who have a clear vision and
mission that are strong, have hope, protect, encourage, and guide their subordinates to do work
according to their duties and functions, this leadership style can improve educators' performance.
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1. INTRODUCTION

Schools are formal institutions that play an
important role in improving the quality of
education  through learning to  support
development in Indonesia as a whole. Superior
human resources are the main determinants of
the realization of a developed country. The
existence of qualified leaders and educators can
support the realization of national and state
development, especially in the quality of leaders.
Organizations that have quality leaders can
create quality human resources, especially an
educator who can compete and work to achieve
the desired organizational goals [1].

The existence of a principal or leader (Top
Manager) is the main determinant of improving
an educator's performance. Leadership is the
ability to manage and influence a group to
achieve the desired goals. The leader can be
used to influence the members of the
organization [2]. The leader is the spearhead in
improving the performance of an educator. For
the leadership of the principal to be effective in
ensuring the implementation of good quality
education services, the principals need to adjust
the leadership style to the conditions and context
of the school they lead, efforts to improve the
performance of an educator must require a
leader who is professional and can control all
existing activities [3].

The leadership style of the principal can be used
as a strategy to improve the performance of an
educator. The leadership style will be able to
directly show a leader's belief in the abilities of
his subordinates so that if a leader has fighting
power, good performance, and can motivate
educators to be better, the leader can be said to
influence his subordinates so that they can
improve performance [4].

One of the important duties of a leader in
managing human resources is to assess the
quality of employee performance. This activity is
important to do so that leaders get information
about employee work achievements and provide
feedback on the efforts of staff or employees
about the implementation of their work [5]. All
that needs to be done to achieve the progress of
the institute he leads.

Educator performance appraisal really
determines the achievement of the quality of
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educator performance, with the assessment of
the work of the leader can determine the level of
competence and performance of an educator, if
the performance of an educator is not as
expected the leader must provide or facilitate
training to improve the teacher's performance.

The advance of an educational institution is
determined by a leader who has good
managerial abilities. Also, a leadership style with
a clear vision and mission to improve human
resources' performance in the institute. Leaders
must also be able to take policies and what steps
will be taken to improve the performance of an
educator, one of which is by way of training, if an
educator can attend training and have good work
experience, then the educator can improve his
performance so that he can correct mistakes it
has been done before, by participating in
educator training, they can also develop their
abilities and expertise so that they can affect
performance, by participating in training, it is
hoped that teachers can help educators
understand their work and responsibilities [6].

This is because a leader is a person in the front
line who is expected by his subordinates to direct
them, so it is no wonder that an organization that
has a practical and good leader can motivate
itself and its subsidiaries [7].

Educators' quality is closely related to the
principal, but until now, there is not enough
literature on how the role of leadership is in
improving the quality of education under various
contexts and school cultural backgrounds. This
article seeks to explore the role of principal
leadership in improving teacher performance
through a literature review. Based on the fact that
the principal's leadership plays a very positive
role in the implementation of teacher duties so
that it can achieve goals and affect teacher
performance improvement in every situation.

2. METHODOLOGY

The method used in this research is a literature
review, namely the results of study on principal
leadership, leadership best practices, and
teacher performance as a systematic, apparent,
comprehensive  synthesis by identifying,
analyzing, evaluating through collecting existing
data to support the research process. This study
looks for theories that are relevant to the
problems found. This method aims to help
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researchers better understand the background of
the research so that it can be a reference for new
research being carried out [8].

The search for articles as study material was
carried out by entering keywords for principal
leadership, leadership best practices, and
teacher performance through the Google search
engine. From the Google search results, it was
found that as many as (10) were under the
research theme. All data collected were analyzed
using content analysis. This study uses articles
published in the period 2010-2020 [9].

3. RESULTS AND DISCUSSION

Based on the results of the literature review of
articles conducted by researchers, the following
results were obtained:

1.

The influence of leadership on the

performance of educators

The role of leadership determines the success of
the implementation of education in schools as a
manifestation of teacher performance measures
depending on the principal's leadership in
managing the teaching staff in the school. The
leadership role of school principals who can
implement managerial competencies in
designing curriculum, managing education
personnel, managing facilities and infrastructure,
managing finances, and implementing personal
competencies in developing school culture and
planning and carrying out supervision is
considered to have a significant effect on teacher
performance.

Principal’'s leadership has influence on
developing better performance of the educators,
in this study using a partial test where the results
obtained a significant value of 0.000. Because
the significant value is less than 0.05, HO is
rejected and Ha is accepted [10]. The leadership
style of the principal that can influence others
and has managerial authority and has a good
responsibility to achieve the desired goals, is
proven to influence on improving the
performance of educators. Based on the results
of the T-test in the research on the influence of
the principal's leadership style and school
organizational culture on teacher performance, it
is stated that the probability value obtained is
smaller than 0.05, so HO is accepted while Ha is
accepted, thus the principal's leadership style
has an influence on Xl on Y. there is a significant
effect between X1 and Y [4].
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2. The role of leadership types on teacher
performance

Based on the literature review that has been
done, it is known that several leadership styles
are effective in improving teacher performance,
namely democratic leadership styles, providing
motivation, administering leadership styles,
providing change, styles having managerial
authority, creating a comfortable and conducive
working atmosphere that can improve. the
performance of the teacher.

Democratic leadership style is a leadership style
that directly involves leaders in organizational
activities, provides direction and listens to
suggestions and input, and can work together
with subordinates to achieve the desired goals
[11]. A leadership style that provides motivation
is a leader who can be a motivator for his
subordinates, providing guidance and rewards
that can foster initiatives to improve the quality of
educators' performance [7]. A leader as an
administrator is a leader who can plan, organize,
direct and supervise all activities that occur in
educational activities carried out in a school [12].
The leadership style that creates a comfortable
and conducive work atmosphere is a leadership
style that can get closer to school residents, can
embrace their subordinates so that all residents
in the school environment feel comfortable, and
are not pressured so that school residents can
calmly carry out their duties and obligations [13].

A leader who has a motivational approach tries
to motivate educators continuously, creates a
conducive atmosphere and work, and can help
teachers improve educator's quality, and the
leader has carried out his leadership function
well. Based on the results of the T-test in the
study entitted The influence of principal
leadership style and organizational climate on
the performance of early childhood education
teachers, it is stated that there is a strong
relationship between the principal's leadership
style variable on teacher performance [2].

Leadership style is an underlying behavior that
shows traits, attitudes, and skills that can
influence someone to be better than before,
where a leader can improve the performance of
his subordinates in this way. Based on the
research results, the influence of the Principal's
Leadership Style and School Organizational
Culture on Teacher Performance, using the T-
test, obtained a probability value of 0.000, thus
HO is rejected and Ha is accepted, meaning that
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there is a significant influence between X1 and Y

[4].

Principals who use a democratic leadership style,
namely by providing opportunities for educators
to continue comparative studies and attend
school training and providing opportunities to
follow up on educators' complaints and
expectations is a leadership style that can
improve teacher performance. The leadership
style of the principal to increase the responsibility
of teachers in carrying out the learning process is
to apply a democratic leadership style, based on
research entitled leadership styles of principals in
improving teacher performance in Lambaro
Angan public elementary schools [14].

Leaders who are honest, confident, responsible,
have the courage to take risks and decisions,
have big hearts, and are role models are proven
to improve teacher performance. This leadership
style instills its role as a leader who can provide
changes to the led organization so that it can
achieve the desired goals and the organization it
dreams of can develop better than before, based
on research entitled principal leadership in
improving teacher performance [7].

A leader who has a strong vision and mission
has hope, protects, encourages, and guides his
subordinates to do work according to their duties

and functions, to achieve the desired goals. This
leadership style can affect the improvement of
teacher performance. As a leader, the principal
must have the right strategy to encourage all
educators and employees to carry out work [15].

Various types and styles of principal leadership

that are effective in improving teacher
performance can be summarized in
Table 1.

From the various research results mentioned
above, it is known that the aspect of leadership
that positively influences teacher performance
tends to be in the form of leader behavior that
has a positive influence on teachers' perceptions
of their work. This shows that a school principal
as the top leader in the school needs to
understand the psychological condition of the
teacher and understand the context of the
school's cultural environment so that the policies
and various managerial actions issued by the
principal can be accepted and implemented by
the teachers as well as possible. This is in line
with several previous studies which state that
principal leadership is a very determining factor
in the process of developing teacher
performance, because the principal as a leader
has the opportunity to powerfully make rules
related to the process of improving teacher
performance.

Table 1. Effective principal leadership in improving teacher performance

Leadership Behavioral Characteristics Effects

Styles

Democratic Engage directly with subordinates Build a work culture that provides a sense
Provide direction of comfort to work for teachers
A good listener
Can cooperate with subordinates

Responsible Able to think tactically Build a comfortable work between the
A steadfast leader leader and his subordinates, and can
Receive criticism and suggestions solve problems quickly
from subordinates
Can be responsible for the decisions
that are taken

Motivation As a motivator for his subordinates Creating high morale for subordinates

Providing coaching that can foster the

initiative of his subordinates

Administrator

Leaders who can plan, organize, direct
and supervise activities that occur in
school

Creating a purposeful work order

Managerial

Leaders who carry out work without
other people

Developing the potential of teaching
staff

Improve the performance of educators
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4. CONCLUSION

Based on the results of the literature review
conducted, it can be concluded that leadership
styles that can motivate, provide change, have

managerial

authority, are responsible,

democratic, create a comfortable and conducive
work atmosphere, and have skills that can
improve the performance of educators, have a

vision and mission.

There is a significant

influence between the principal's leadership style
on the performance of educators.
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